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MINUTES (unapproved) 

     
GOVERNMENTAL BODY:  WAUPACA COUNTY AGRICULTURE AND 

     EXTENSION EDUCATION COMMITTEE 

 

DATE AND TIME:   Monday, July 27, 2020 – 8:30 a.m. 

 

PLACE:    Room 1037 Waupaca County Courthouse 

     811 Harding Street, Waupaca, WI 

 

Written materials completed in advance of the meeting may be found at www.co.waupaca.wi.us under the 

Agenda and Minutes tab, select the Committee/Board link, and then the “Packet” and “More” links. 

 

Due to Covid-19, this meeting is conducted under Waupaca County Resolution #8 (2020-2021). 

Please note the following information: 

● The meeting will broadcast on a live stream on YouTube at 

https://www.youtube.com/channel/UC9BQtyeUhwNIqXd7SkJF2sQ.  

● This meeting may inadvertently cause a quorum of other County Committees or the County 
Board of Supervisors. No business decisions of any other committees or the Board of Supervisors 

will be conducted at this meeting. 

● Participation in person is permitted. The meeting will be conducted using CDC and DHS 
guidance regarding social distancing; tables and chairs will be arranged accordingly. Face 

coverings are encouraged. 

 

Committee Members: Chair Bob Ellis, Vice Chair Dick Rohan, Dennis Wengelski, Bernie Ritchie, 
Ken Jaeger. 

 

OPEN SESSION:  This meeting and all other meetings of this committee are open to the public.  Proper 
notice has been posted and given to the media in accordance with Wis. Statutes so that the citizenry may 

be aware of the time, place and agenda of this meeting. Only in person public comment will be allowed. 

 
1. Call meeting to order and Open Meeting Statement 

Meeting was called to order and the open meeting statement was read by Chair Bob Ellis at 8:33 

a.m. 
 

 

2. Roll call Committee Members 

Present were Supervisors: Wengelski, Ellis, Rohan, Jaeger, and Ritchie. 
 

Also present were Extension Waupaca County Educators: Jessica Beckendorf, Penny Tank, 

Sandy Liang, Chris Viau, Area Extension Director and Amy Ebert, Program Support.  
 

3. Review and accept Agenda  

Motion was made by Supervisor Ellis to accept the agenda for the July 27, 2020 meeting; second 
was made by Supervisor Wengelski. The agenda was approved unanimously 

by the committee. 

4. Review previous meeting minutes (06/29/2020) 

Motion was made to accept the minutes for the June 29, 2020 meeting. The minutes were 
approved unanimously by the committee. 

 

5. Public Comment 

https://www.youtube.com/channel/UC9BQtyeUhwNIqXd7SkJF2sQ
http://www.co.waupaca.wi.us/


There was no public present. 
 

6. Program reminders and announcements (any staff who have items to share) 

There were no program reminders or announcements. Chris Viau indicated that agenda items 6 

and 7 will blend together as staff will share their reports in agenda item 7. 
 

7. Educator Reports 

● Penny Tank- 4-H Youth Development – As the Waupaca County Fair was cancelled, 
Penny shared that she is working on items related to the cancellation. She noted there is a 

separate group hosted by FFA alumni that is planning a livestock expo in late August. 

She is providing some support to them. Penny also shared her collaboration with Taylor 
Sorenson, Recycling Coordinator at Waupaca County, on virtual story hour videos for 

Clintonville Library. Penny has spent time doing closed captioning on those videos for 

accessibility and ADA compliance. Other items included Projects in a Box and 4-H 

Fridays. 
● Jessica Beckendorf – Community Development – Jessica provided an overview of the 

hybrid Leadership Waupaca County program for 2020-2021. The program will be 

modified due to the limits of the pandemic. She is taking part in developing relationships 
with local venues and partners. Additionally, an alumni survey will be distributed to 

assess program fulfillment, gauge community needs, provide guidance for curricular 

change, and to support recruitment. Jessica is also helping with the Great Neighbor 

Shout-Out initiative, which invites Waupaca area residents to nominate their neighbor for 
an act of kindness. 

● Sandy Liang – Human Development & Relationships – Sandy shared that she is 

developing a curriculum for the Taking Care of You program that she will be conducting 
for Oxford House, which is transitional housing for drug and alcohol recovery. Other 

areas of focus include working with the state for Morning Wellness Moments, Waupaca 

County Coffee Hour (a COVID response for community connectedness and resource 
sharing), an “adulting” series for youth and high school students, and curriculum for 

RentSmart.  

 

8. Department Report – Chris Viau, Area Extension Director 
● Staff Updates – The support staff vacancy will remain open for now until the 2021 budget 

is finalized.  

 
● Department Activities – Developed return-to-workplace plans for UW staff. 

 

● Area/Region/State Updates – There is a hiring freeze with UW due to state budget 
concerns. As a result, the Ag position will be vacant for quite a while. John Thompson, Ag 

Educator at Extension Winnebago County, has been helping to fill in. 

 

 
9. Correspondence 

There was no correspondence. 

 
 

10. Next meeting 

● Monthly Meeting . . . . Monday, August 31, 2020 at 8:30 a.m. 

 
11. Adjourn 

Meeting was adjourned at 9:17 a.m. 
 



Extension Basics
History and Overview

Chris Viau
Director- Area 10

chris.viau@wisc.edu



About UW-Madison Extension

History of Extension



Extension’s History
• 1904 – UW President Charles Van Hise 

details the Wisconsin Idea, saying he’d “never 

be content until the beneficent influence of 

the university reaches every family in the 

state” 

• 1912 – First county agent, E. L. Luther, hired 

as a county agriculturist in Oneida County

History of Extension



Extension’s History
• 1914 – Smith-Lever Act formalized, first 

4-H State, Program Leader appointed

• 1940 – Family programming begins

• 1980s – Community work incorporated

• 1990s – Natural resources focus

• 2015 – Health and well-being focus

History of Extension



History of Extension

Rejoining UW-Madison
• 1965 – “Super” Extension program was created when 

Cooperative Extension and other Extension units were 

separated from UW-Madison.

• 2005 – UW Colleges and UW-Extension were 

consolidated under one Chancellor and a consolidated 

administrated staff. 

• 2019 – Extension re-joined UW-Madison as part of a 

general restructuring of UW System.



Collaboration with UW-Madison

History of Extension

Educators translate research from specialists and 

faculty at UW-Madison into practical solutions for 

local needs. Extension delivers a statewide 

network of outreach that can support Campus 

research needs.



Extension’s Mission
Extension embodies the Wisconsin Idea 

by partnering to develop and connect 

the research and educational resources 

of UW-Madison with residents and 

communities to address local, statewide 

and national issues.

History of Extension



Statewide Network
Extension has deep local ties that 

develop regional and statewide 

networks able to respond to emerging 

issues. Working in and with communities 

allows Extension to connect research 

and resources directly to affected 

populations and areas.

History of Extension



Extension’s Impact
Changing lives

• After participating in a StrongWomen class 

for six months, Lori Anderson of Fond du Lac 

County experienced greater strength and ease 

in many of her daily activities - from mowing 

her lawn and raking, to carrying 40-lb. bags of 

water softener salt to her basement. 

History of Extension

“I believe in it so much I want to 

be a class leader so more people 

in my county can benefit from 

the program.”



Extension’s Impact
Changing lives

• After participating in farm planning and succession 

events, farm owners lent more attention to their 

business and financial operations:

• 35% discussed estate planning with their families

• 59% prepared financial paperwork

• 82% planned for living on their farm in the future 

or leaving the operation

History of Extension

“After the workshop we have 

decided to work five more years 

but continue to lower our hours 

of work.”



Extension’s 
Work

History of Extension



Extension’s Work
County-Based Services

• County Extension Offices located in 71 Counties and 3 

Tribal Nations. Educators live in the communities and 

understand local issues and needs

• Area Extension Directors provide administrative oversight 

of one to five counties

History of Extension



Extension’s Work
Geographically

• 22 areas led by Area Extension Directors overseeing 

more than 225 educators

• Often staffed in cooperation with county and tribal 

employees and in shared offices

• Tailor programs to local needs

• Includes local implementation of statewide 

programs

• Readily available for local needs and responsive to 

local elected officials and other partners

History of Extension

Programmatically

• Agriculture and Natural Resources: 

o Includes animals, farm management, land, 

forestry and water resources

o Branded programs such as Wisconsin Geological 

& Natural History Survey and Wisconsin Master 

Naturalists

• Youth, Family & Community Development: 

o Includes health & well-being, parenting, aging, 

economic development, financial security and 

positive youth development (Wisconsin 4-H)



Extension’s Work
Wisconsin 4-H 

• Active in all 72 counties

• Serves 48,500 4-H youth members 

• Engages 10,000 adult 4-H volunteers who provide leadership to youth club 

members

FoodWIse

• Nutrition education conducted in partnership with 108 local partners reaching 

105,392 residents

Master Gardner

• More than 2,600 volunteers teach gardening skills to neighbors and local 

communities, recording 169,000 hours of community service

History of Extension



Extension’s Reach

2019 Event Participants

Agriculture: 1,404

Community Development: 836

Health & Well-Being: 1,033

Human Development & Relationships: 1,161

Natural Resources: 317

Positive Youth Development: 2,080

History of Extension



Extension Collaboration

Research & Programming



Agriculture

Agriculture Institute

• The Agriculture Institute works to achieve better results 

through research and outreach supporting livestock 

management, crops and soils, farm management and 

horticulture.

• We work hand-in-hand with farmers, businesses and 

communities to build stronger, more diverse farm and food 

systems. Whether on the farm or in the field, we’re working 

together to develop sustainable solutions that drive 

economic growth and keep our state’s thriving agriculture 

tradition strong.



Agriculture

Agriculture Programs

• Crops & Soil 

• Dairy

• Farm Management

• Horticulture

• Livestock

• Discovery Farms

• Master Gardener



Community Development

• The Community Development Institute delivers 

educational programming that supports individuals, 

communities and organizations in realizing their fullest 

potential.

• With programs dedicated to building leadership capacity, 

strategic planning, training local government officials, 

economic development and community food systems, 

our Institute promotes civic engagement and social 

responsibility and empowers citizens to become leaders 

of transformative change.

Community Development Institute



Community Development

• Organizational & Leadership 

Development

• Community Economic Development

• Community Food Systems

• Local Government Education

Community Development Programs



Health & Well-Being

• The Health & Well-Being Institute works to catalyze 

positive change in Wisconsin families through 

evidence-based programs focused on nutrition, food 

security, food safety, chronic disease prevention, 

mental health, substance abuse and health insurance 

literacy.

• Rooted in both urban and rural communities, we’re 

working together to help solve the state’s most 

pressing well-being needs and to ensure that all 

Wisconsinites live stronger, healthier lives.

Health & Well-Being Institute



Health & Well-Being

• Behavioral Health

• Healthy Eating & Active 

Living

• FoodWIse

Health & Well-Being Programs



Human Development & Relationships

• The Extension Institute for Human Development & 

Relationships supports families and communities 

through programming that encourages growth and 

understanding in the digital age.

• As a source of well-researched information on topics 

related to parenting, family relationships, child 

development, aging, housing and financial security, 

we provide positive and powerful training and tools 

that strengthen family bonds and enhance financial 

competence.

Human Development & Relationships Institute



Human Development & Relationships

• Family Engagement & 

Relationships

• Financial Education 

• Life Span

Human Development & Relationships Programs



Natural Resources

• The Natural Resources Institute helps individuals and 

communities coexist with and make the most of our state’s 

rich water, mineral and forestry resources.

• Our programs harness leading-edge university research and a 

network of local, state and regional partnerships to ensure our 

resources remain strong, resilient and productive.

• From water and forestry programming to conservation training 

to citizen science and youth environmental education, we’re 

working to ensure that our resources remain at the heart of 

our communities, economies and state identity.

Natural Resources Institute



Natural Resources

• Aquatic Invasive Species Program

• Conservation Professional Training Program

• North Central Region Water Network

• Regional Natural Resources Program

• Water Action Volunteers

• Wehr Nature Center Outreach Programs

• Wisconsin Master Naturalists

• Wisconsin Geological & Natural History Survey

• Lake Superior National Estuarine Research Reserve

• Upham Woods Outdoor Learning Center

Natural Resources Programs



Positive Youth Development

• The Positive Youth Development Institute prepares the 

youth of today to become the effective, empathetic 

leaders of tomorrow.

• Our research-based programs give young people the 

hands-on experiences they need to develop an 

understanding of themselves and the world. From teens 

advising local government to Wisconsin 4-H clubs, we 

offer diverse educational opportunities that put youth on 

the path to success in Wisconsin and beyond.

Positive Youth Development Institute



Positive Youth Development

• Community Youth 

Development

• Wisconsin 4-H

Positive Youth Development Institute



Questions?
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If it happens on a farm or in a field, the Extension Institute of Agriculture works with you to 

achieve better results. Our innovative dairy management programs range from genetics to farm 

and business management. Extension researchers work hand-in-hand with row crop, forage 

and fresh produce growers to provide best practices for every aspect of the growing phase. We 

also advise communities on using sustainable practices to create inviting spaces 

free from invasive species. Our work supports people, communities and businesses.

$00.0

Extension Agriculture Programs include: Crops & Soils, Dairy, Farm management, 

horticulture, Livestock, Master Gardeners.

Develops and supports local conservation programs to help protect farm profitability, 

as well as natural resources. 

Provides information on agriculture related public policy issues (land use, 

biotechnology, disaster response). 

ACHIEVING MORE TOGETHER

UW-Madison Division of Extension works alongside the people of Wisconsin to deliver practical 

educational programs where people live and work – on the farm, in schools and throughout 

urban and rural communities. With educators in 71 counties, on 5 campuses and within 5 tribal 

nations, we’re helping our neighbors put their own great ideas into practice with the support of 

our expertise, resources and university research.
An EEO/AA employer, University of Wisconsin-Madison Division of Extension provides equal opportunities in employment and programming, including Title VI, Title IX, the Americans with Disabilities Act (ADA) and Section 504 of the Rehabilitation Act 
requirements.

Quick
OVERVIEW

Agriculture

WAUPACA COUNTY

Agriculture’s annual impact:

WHAT DO OUR FARMS PRODUCE?

HOW MANY 
PEOPLE DOES 
AGRICULTURE 

EMPLOY?

3,757

jobs in the county

WHO OWNS THE 
FARMS?

million

$95.8

1 Milk

million

$30.4

2 Grain

million

$17.7

3
Cattle & 

Calves

million

$3.2

4 Vegetables

million

$3.2

5 Hay & Other 

Crops

HOW MUCH TAX 
DOES 

AGRICULTURE 
CONTRIBUTE?

$1.2 billion

in economic activity

WHAT IS THE 
ECONOMIC 
IMPACT?

Farms 

pay
$16.4 
million

in sales tax, property 

tax, & income tax 

are 

family 

farms

97%
(1,000)

WHO TAKES CARE 
OF THE LAND?

HOW MUCH IS 
SOLD LOCALLY?

$708

sold to consumers

thousand

1,031 farms

201,306 acres

manage

(42% of county total)



ACHIEVING MORE TOGETHER

UW-Madison Division of Extension works alongside the people of Wisconsin to deliver practical 

educational programs where people live and work – on the farm, in schools and throughout 

urban and rural communities. With educators in 71 counties, on 5 campuses and within 5 tribal 

nations, we’re helping our neighbors put their own great ideas into practice with the support of 

our expertise, resources and university research.
An EEO/AA employer, University of Wisconsin-Madison Division of Extension provides equal opportunities in employment and programming, including Title VI, Title IX, the Americans with Disabilities Act (ADA) and Section 504 of the Rehabilitation Act 
requirements.

711
Direct Educational Contacts 

(2019-2020)

365
Graduates of Leadership 

Waupaca County, total

$182,500
Value of volunteer time 

(est.), LWC total

$19,500+
Consultant equivalent value provided to 

non-profits & gov.  2019-2020

Community Development
JESSICA BECKENDORF

Jessica joined Waupaca County Extension as the Community Development 

Educator in 2014. She became passionate about communities while growing up as 

a military kid, having been born in New London and proceeding to live in

communities of various sizes across the country. Jessica’s background includes 

cartography, planning and zoning, economic development, and organizational/leadership 

development. Jessica has a B.A. in Urban and Regional Studies from UW-Green Bay, and a M.A. in 

Communication & Leadership Studies from Gonzaga University.

Quick
OVERVIEW

Promotes leadership development through the Leadership Waupaca County 

program and other customizable programs.

Provides information and assistance on community development issues 

(comprehensive plans, land use, economic development, demographics, etc.).

Works with community groups and governmental bodies to build community 

and economic development efforts.

Fosters grass-roots, public involvement in the community to address needs 

and empower people to collaborate on a shared vision for the future.

Supports community groups and non-profits with organizational development 

processes to build stronger, more resilient Waupaca County Communities.

$27,500+
Dollars leveraged/impact in 2019  

from grants/specialists/etc.



Sandy Liang joined Extension Waupaca in 2013 as the Human 

Development and Relationships Educator, working to enrich lives of 

residents through education and community connections. Her specific areas 

of focus are strengthening families and financial wellness. She is passionate 

about collaborative efforts with community partners to promote growth, and 

resiliency for Waupaca County residents. Liang has a M.S. in Child 

Development & Family Studies from Purdue University and a B.A in Psychology from 

Denison University. 

Human Development & Relationships
SANDY LIANG

900+
Parenting Newsletters per 

Month

615
Direct Educational Contacts  

(2019)

30+
Partnering Organizations

100%
of Rent Smart participants 

reported that they “better 

understand how finances affect 

getting or keeping rental property” 

and “better understand 

responsibilities as a tenant”

Promote education, resources and partnerships that create an environment 

where families and their communities can thrive.

Providing a source of well-researched, quality information and programs 

about families and relationships.

Teaches and provides programs to help families achieve financial well being.

Leading and collaborating with local partners to explore effective responses 

to issues affecting families such as poverty, child abuse and mental health. 

Reaching out to diverse families to provide research-based education and 

resources to help improve quality of life.

ACHIEVING MORE TOGETHER

UW-Madison Division of Extension works alongside the people of Wisconsin to deliver practical 

educational programs where people live and work – on the farm, in schools and throughout 

urban and rural communities. With educators in 71 counties, on 5 campuses and within 5 tribal 

nations, we’re helping our neighbors put their own great ideas into practice with the support of 

our expertise, resources and university research.
An EEO/AA employer, University of Wisconsin-Madison Division of Extension provides equal opportunities in employment and programming, including Title VI, Title IX, the Americans with Disabilities Act (ADA) and Section 504 of the Rehabilitation Act 
requirements.

Quick
OVERVIEW



Reaching out to families to provide research-based education and resources to 

enhance relationships, parenting and child development.

Promotes healthy, time-saving family eating patterns.

Shares strategies to better manage food dollars.

Encourages skills to plan, purchase, prepare and serve safe and nutritious 

food.

Addresses the basics of earning, spending, saving, health care and housing 

issues.

Helps communities explore effective responses to issues affecting families 

such as poverty, child abuse and financial security.

ACHIEVING MORE TOGETHER

UW-Madison Division of Extension works alongside the people of Wisconsin to deliver practical 

educational programs where people live and work – on the farm, in schools and throughout 

urban and rural communities. With educators in 71 counties, on 5 campuses and within 5 tribal 

nations, we’re helping our neighbors put their own great ideas into practice with the support of 

our expertise, resources and university research.
An EEO/AA employer, University of Wisconsin-Madison Division of Extension provides equal opportunities in employment and programming, including Title VI, Title IX, the Americans with Disabilities Act (ADA) and Section 504 of the Rehabilitation Act 
requirements.

Christi is the Calumet, Outagamie, 

Waupaca and Winnebago Counties FoodWIse

Coordinator, a community nutrition program for the 

University of Wisconsin Division of Extension. 

Christi began her role as Waupaca County 

FoodWIse Coordinator in 2014 and absorbed 

Calumet, Outagamie and Winnebago Counties in 2016. 

Christi provides support to nutrition educators located within Waupaca, Outagamie and 

Winnebago Counties. Additionally, Christi facilitates coalition meetings, meets with 

agency partners and teaches nutrition education to limited resource individuals, 

families and youth. Christi has a Bachelor's degree in Community Health 

Education and Nutrition from University of Wisconsin-La Crosse.

Health & Well-Being – FoodWIse
CHRISTI GABRILSKA, HAILEE STRUCK

301
Total Learners in 2019

1,322
Direct Educational Contacts

491 lbs
of special holiday foods collected for Waupaca Area Food Pantry 

food drive that FoodWIse helped to sponsor

EBT
was implemented at Waupaca Farmers Market with the help of 

FoodWIse

Quick
OVERVIEW

Hailee Struck has been in the role of 

the Extension FoodWIse Nutrition 

Educator for Calumet, Outagamie, 

Winnebago and Waupaca counties 

for just over a year.  She offers a 

background in Early Childhood 

Education and is continuing her B.S. in 

Human Services Leadership at UW-Oshkosh. She has been married 

to her wonderful husband for seven years and has two children, ages 

five and two. In her spare time, she enjoys being in the great outdoors 

and cooking. Hailee is passionate about helping to improve lives of 

individuals and communities by empowerment and education.



Quick
OVERVIEW

ACHIEVING MORE TOGETHER

UW-Madison Division of Extension works alongside the people of Wisconsin to deliver practical 

educational programs where people live and work – on the farm, in schools and throughout 

urban and rural communities. With educators in 71 counties, on 5 campuses and within 5 tribal 

nations, we’re helping our neighbors put their own great ideas into practice with the support of 

our expertise, resources and university research.
An EEO/AA employer, University of Wisconsin-Madison Division of Extension provides equal opportunities in employment and programming, including Title VI, Title IX, the Americans with Disabilities Act (ADA) and Section 504 of the Rehabilitation Act 
requirements.

Penny is the 4-H Program Educator for Extension Waupaca County and 

has been in this role since 1997. Her program focus is 4-H Community Club 

Programming. This includes youth project and life skill development, volunteer 

development and support, and expanding access to 4-H. Penny has a 

B.S. in Elementary Education from UW-Green Bay and a Master’s in Human 

and Community Resources from UW-Stevens Point. Penny and her husband Alan live on a farm in New London 

and have a 12 year old daughter and 8 year old son.  She enjoys bowling, supporting school events with her 

children and shopping.

23
4-H Clubs and Groups

416
Youth members grades K-13

$240,665.14
Value of 4-H volunteer time given to Waupaca County 

4-H in 2019 (self reported hours, dollar value per hour 

in WI reported by the National Independent Sector)178
Adult Volunteers

62%
4-H members live in towns or 

cities

4-H & Youth Development
PENNY TANK

Encourages formal and non-formal hands-on learning opportunities.

Empowers young people by developing life skills like communication, 

planning,decision-making, and dealing with conflict.

Guides 4-H clubs and groups in assessment and improvement of their 

activities and programs.

Supports youth and adult partnerships through best practices and 

research-based programs.

Fosters volunteerism and leadership with youth and adults for positive 

youth development.



Annette has been employed with 

Waupaca County for over 25 

years. As a Program Assistant, 

she provides program support to 

the 4-H Coordinator and the Human Development & 

Relationships Educator at 

Waupaca County Extension. She owned/managed a 

restaurant. Annette is a 4-H leader for foods & nutrition 

and arts & crafts and has been a shooting sports leader 

in archery. She resides in Waupaca and has one adult 

son. Annette enjoys cooking, arts and crafts, fused and 

stained glass, camping, fishing, hunting, and spending 

time at the cabin. 

ACHIEVING MORE TOGETHER

UW-Madison Division of Extension works alongside the people of Wisconsin to deliver practical 

educational programs where people live and work – on the farm, in schools and throughout 

urban and rural communities. With educators in 71 counties, on 5 campuses and within 5 tribal 

nations, we’re helping our neighbors put their own great ideas into practice with the support of 

our expertise, resources and university research.
An EEO/AA employer, University of Wisconsin-Madison Division of Extension provides equal opportunities in employment and programming, including Title VI, Title IX, the Americans with Disabilities Act (ADA) and Section 504 of the Rehabilitation Act 
requirements.

Chris Viau is the Area Extension Director for Area 10, 

serving Extension-Waupaca County. As the Area Extension 

Director for Calumet, Outagamie, Waupaca, and Winnebago 

Counties, he supports Extension staff to continue the story of 

learners and teachers through Extension programs. Chris’ role is to provide 

leadership and management of administrative and staff resources allowing Extension 

educators to focus on bringing educational programs to the citizens of our 

communities. Chris has 15+ years of experience as an Extension educator and 

is skilled in supporting both the teachers and the learners.

Area 10 Extension Director
CHRIS VIAU

Support Staff
AMY EBERT ANNETTE SPIETH

Amy joined Waupaca County 

Extension as a Program Assistant 

in May 2019. She was interested in 

the role because Extension’s 

mission aligned with her 

professional goals: to help create 

empowered, healthy, and connected communities.

Amy enjoys working the dedicated group of educators 

and support staff. Currently she is earning her B.S. in 

Health and Wellness Management at UW-Superior. In 

her free time, Amy enjoys staying active, listening to 

music, cooking, and spending time with her family and 

husband.



Hailee Struck 

Extension Waupaca County 

FoodWIse Educator 

July 2020 

 

 

Multi-Level Programming 

 Living the Waupaca Way —  

o Began the planning process of the Farm to Table Dinner  

 

Administrative 

 Posted updates and pertinent information on the Living the Waupaca Way Facebook page 

 

Professional Development/ Trainings 

 Curriculum Workgroup 

o Worked with a group of colleagues throughout the state, twice weekly, to develop 

a seamless lesson plan for Serving Up MyPlate curriculum- Presenting to all 

FoodWIse staff September 8th 

o Created virtual options for teaching this curriculum 

o Began an additional workgroup focusing on lessons plans for the Show Me 

Nutrition 2nd grade curriculum 

 FoodWIse New Educator Training 

o Via Zoom 

 

Nutrition Education  

 Prepared Nutrition education materials and Farmers Market information for our partners in WIC 

to be sent via mail to families when receiving their farm market checks  

 Compiled recipes and health tips to distribute to Waupaca Area Pantry guests via curbside 

delivery 

 Began reaching out to school partners for plans to educate in the fall 

 

Meetings  

 Attended zoom meeting regarding Food Security in the COWW counties 

 Attended FoodWIse team bi-weekly check-in meetings via Zoom  

 Attended County and Area 10 via Zoom  

 Attended weekly FoodWIse All-Colleagues and Extension All- Colleagues COVID-19 Exchange 

updates  

 Attended zoom meeting to discuss Waupaca Farmer’s Market information 

 



 

 
 

Quality Membership Experiences, Youth Voice, and Youth and Adult Partnerships 

o There is a program planning checklist that needs to be completed and approved for any face to 

face meetings or events led by staff or volunteers.  Tank continues to work with volunteers on 

forms as they have ideas for moving forward with clubs and projects.  An individual email was 

sent to all club leaders recently to gather feedback about how their clubs have been staying in 

touch the last few months and ideas for the upcoming months.  Tank has been approved to have 

small group face to face meetings with each club (youth officers and a few leaders) and is working 

to schedule some of these in the next few months. 

 

o Another 6 issues of the 4-H Friday publication have been produced by Tank.  Each 4-H Friday 

includes 3 different project areas per week with an activity for each that can be done by families.  

There are also reflection questions at the end of most activities.  The majority of the project ideas 

are coming from 4-H curriculum within Wisconsin and other University systems.   4-H Friday is 

posted on the Waupaca County 4-H Facebook page, 4-H website and blast emailed to all 4-H 

families in the county.  Two weeks ago, Tank created a feedback form for families to provide 

feedback about the 4-H Fridays (since they have been created weekly since April).  Responses are 

coming in and show that families are looking at the 4-H Fridays.  I also asked about the frequency 

of 4-H Friday’s once school starts to help determine the need.  I will share the results in more 

detail in another report. 

 

o Partnering with Outagamie, Winnebago, and Calumet Counties to create 4-H programs in a box 

that can be purchased by families with supplies to make or do a variety of projects.  For example, 

there was a family camp in a box (with games, crafts, nature activities, camp songs, and more), 

arts & crafts, Cloverbud projects (grades K-2), aerospace, explore the night sky, and a make your 

own barn quilt box.  Order forms were due at the end of July and 58 boxes were sold in Waupaca 

County.  Tank created a supply list for all boxes and Amy and Annette helped order supplies along 

with filling the boxes.  Directions for all projects were created and two box pick ups were held, 

one in Waupaca and one in New London.  We are now collecting photos and feedback about the 

boxes, along with discussing if we will create and offer more boxes in a few months. 

 

o Towards the end of July the County Fair announced that it was needing to cancel the Waupaca 

County Fair.  The focus of questions Tank was helping to answer changed with this announcement 

and trying to help get the word out.  One of the most asked questions was trying to help people 

understand the difference between 4-H and the County Fair and how they are organized and who 

is the lead group planning each of them.  Tank also had meetings with the horse project leaders 

and Small Market Animal to help them wrap up their project years. 

 

o Virtual 4-H Family Fun Night was held with 5 families participating.  Evy Riley, 4-H 

Ambassador, led this event with Tank.  We played a scavenger hunt game, 4-H trivia, and a name 

that famous symbol/brand logo game.  The families had a great time and all received a 4-H gift 

afterwards mailed to their home. 

 

Penny Tank 

Division of Extension 

 Waupaca County 

4-H Program Educator 

July – August 14, 2020 

 



o Tank volunteered to be part of a working group at the state level to brainstorm ideas for 4-H 

programming coming up this fall.  In addition, 5 youth and adults from the Waupaca County 4-H 

Leaders’ Board volunteered to get together with Tank to discuss ideas locally. 

 

o Tank held 2 virtual “4-H Charter Chats” where club leaders could join in to talk about the charter 

renewal process, which happens each fall, and discuss other questions they may have about 4-H 

meetings and current guidelines.  7 of 18 clubs participated in the charter chats. 

 

Other 

o Staying engaged with colleagues and the organization by participating in weekly or bi-weekly 

zooms with Area 10 colleagues, Dean Martin’s Exchange update, State 4-H updates, staff meeting 

zooms, and Eastern Region 4-H zooms.   

 

o Completed August telecommuting plan and weekly reporting for the Area Extension Director and 

statewide Extension reporting database.  

 

o Tank continues work on a state team called the Program Quality Standing Committee.  One 

subcommittee Tank was a part of was to update some state documents defining program quality.  

The 4-H Movement will be coming out during National 4-H Week in early October to help define 

for families what children can gain from being in 4-H. 

 

o Tank supported some new colleagues and co-taught a virtual session of the VIP 4-H New 

Volunteer Training with them. 

 

o Participated in a mid-point review with Chris. 



 
 
Jessica Beckendorf 
Community Development Educator 
July, 2020 
 

Organizational & Leadership Development 
● Recruited Dave Neumann to be the county board representative on the Leadership Waupaca 

County Steering Committee. Began planning some “strategic planning” sessions for the 
steering committee. 

● Continued planning a Pivotal Leadership Development program, along with partners from 
across the state. This program would be offered locally in early 2021, as well as other areas of 
the state. 

● Collaborated on development of a Spanish Language leadership development program. 
Recruited members from the Waupaca County Building Bridges program to be 
co-collaborators. 

● Continued collaboration on an educational series for nonprofits and grassroots community 
development organizations with the goal of achieving rich community collaborations and 
meaningful/powerful collective action.This program is planned to be offered in early fall of this 
year to local organizations. 

● Began working with Extension’s “Team Nonprofit” to plan and deliver a nonprofit management 
program to build capacity of nonprofits to thrive and effectively assist the people in their 
communities. 
 

Community & Economic Development 
● Waupaca Area Social Connectedness Action Team: Participated in the team meetings, 

promoted the Great Neighbor Shout Out, and prepared some of the stories we have collected 
so far to be included in the Waupaca Area Public Library’s online exhibit, “Snapshot.” Wrote a 
blog post about transformational leadership. 

● Waupaca County Transportation: Began working on next steps in the Waupaca County 
Transportation project with East Central Regional Planning Commission, ThedaCare, and Make 
the Ride Happen. 

● Participated in the Waupaca County Building Bridges group.  
● Continued assisting the Wisconsin Towns Association’s Waupaca Unit chair in planning the 

August meeting. 
● Way Forward Wega - Assisted the Way Forward Wega director in how to set up a zoom 

meeting and attended a Way Forward Wega meeting as a guest. 
 



Other Work or Professional Development 
● Military Families Learning Network: Contributed to planning the Military Families Readiness 

Academy and planned episode 3 of the Practicing Connection podcast; Continued attending 
the Network Leadership Training Academy. Continued analysis of network health survey 
results. 

● Planned and participated in the CASI (Committee on Academic Staff Issues) Policy & Personnel 
committee. 

● Wisconsin Partners - Represented Extension at the “Getting Things Done” meeting.  



Sandy Liang 
Human Development and Relationships Educator 
Extension Waupaca County 
July 2020 

 

Family-related Programming and Work  
● Waupaca County Suicide Prevention Coalition (WCSPC) 

o Liang connects with the WCSPC to explore effective responses to improve mental 
health and well-being of the county’s youth, individuals and families.  She has the 
role of Data Specialist, and creates surveys and evaluations for the coalition. 

o The group is currently creating “comfort kits” and hosting various zooms to 
facilitate social connectedness.  

o Currently, they are working on a newsletter and Liang is adding Extension resources 
● Building Bridges across Communities  

o Liang connects with core Building Bridges members. She had the opportunity to 
attend a Latino/Hispanic simulation and is working to share this idea as a possibility 
for Waupaca County professionals and any other interested community members.  

o The group is working on a panel based on education for Latinx family members 
● Waupaca County Coffee Hour 

o This is a COVID response. Community members from family serving agencies gather 
to share resources and to exchange information in order to better serve the 
families in the county. This group meets bi-weekly. Efforts include survey 
development, joint efforts to share on-going events and sharing tips on using 
technology.  

● Wellness Moments 
o Working with the state team for morning wellness moments on emotions and 

difficult times 
● Program planning 

o In the fall, Liang will be hosting weekly community education and wellness 
moments. 

o The I Can Problem Solve curriculum will be held in late fall and Liang is working to 
make registry credits available. 

o Parenting Connection opportunities will be prioritized for New London residents 
and open to all county residents as well, held virtually  

o Stress and coping for resilience will be a focus--Liang is on a state workgroup to 
deliver programming 

Family Financial Programming 
● Financial Coaching 

o Liang continues to offer financial coaching for community members. In financial 
coaching, participants set goals, create spending plans and learn how to read and 
address issues on their credit reports.  

● Program Planning  



o Liang is preparing for a series on “adulting” for youth at libraries and for high school 
students this year  

o Rent Smart will be taught monthly and open to participants for the fall 
o Financial wellness will be incorporated into morning minutes via Zoom and streamed 

on FB.  
Other 
● Liang is the VP/Editor of the WEAFCS association. In her role, she manages the association’s 

newsletter. The last one came out in March.  
● Liang works with Home and Community Education (HCE) and supports their community 

outreach efforts.  The fall learn-in is an annual event that is open to the public.  
● Wisconsin Extension Association of Family Consumer Sciences Co-chair—Liang will begin her 

role as Vice President in this upcoming term.   
● Liang is serving in the speakers subcommittee. JCEP was canceled this year. The group will 

be    
 



2018 Actual 
Amount

2019 Actual 
Amount

2020 Budget as 
Amended

2020 6 Month 
Actual

2020 Estimated 
Amount

2021 Proposed 
Budget

Amount of 
Change % of Change

FUND: 11 General

Revenue

70 - Intergovernmental Charges for Services $5,000.00 $2,500.00 $0.00 $0.00 $0.00 $0.00 $0.00

80 - Miscellaneous Revenue $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Revenue Totals $5,000.00 $2,500.00 $0.00 $0.00 $0.00 $0.00 $0.00 +++

Expenditures

100 - Personal Services $162,605.30 $153,393.01 $163,237.00 $63,900.74 $124,889.00 $175,581.00 $12,344.00 8%

200 - Contractual Services $192,864.05 $209,895.06 $219,600.00 $103,538.07 $208,410.00 $218,700.00 ($900.00) 0%

300 - Supplies and Expense $18,128.71 $22,182.23 $28,092.00 $5,068.51 $14,950.00 $27,667.00 ($425.00) -2%

500 - Fixed Charges $4,404.23 $4,098.06 $4,245.00 $0.00 $442.00 $415.00 ($3,830.00) -90%

800 - Capital Outlay $0.00 $1,245.00 $0.00 $0.00 $0.00 $0.00 $0.00

Revenue Totals: $5,000.00 $2,500.00 $0.00 $0.00 $0.00 $0.00 $0.00 +++

Expenditure Totals $378,002.29 $390,813.36 $415,174.00 $172,507.32 $348,691.00 $422,363.00 $7,189.00 2%

FUND Total: General ($373,002.29) ($388,313.36) ($415,174.00) ($172,507.32) ($348,691.00) ($422,363.00) ($7,189.00) 2%

Revenue Grand Totals: $5,000.00 $2,500.00 $0.00 $0.00 $0.00 $0.00 $0.00 +++

Expenditure Grand Totals: $378,002.29 $390,813.36 $415,174.00 $172,507.32 $348,691.00 $422,363.00 $7,189.00 2%

Net Grand Totals: ($373,002.29) ($388,313.36) ($415,174.00) ($172,507.32) ($348,691.00) ($422,363.00) ($7,189.00) 2%

2021 Proposed Budget by Classification - UW-Extension
County of Waupaca

Summary
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G/L Account Account Description
2018 Actual 

Amount
2019 Actual 

Amount
2020 Adopted 

Budget
2020 Amended 

Budget
2020 6-Month 
Actual Amount

2020 Estimated 
Amount 2021 Department Amount of Change

FUND   11 - General
REVENUE

DEPARTMENT   39 - UNIV OF WIS EXTENSION SV
PROGRAM   47292 - UWEX SUPPORT REVENUE

Intergovernmental Charges for Services
11-39-47292 1072.0 SERVICES TO STATE GOVT 5,000.00 2,500.00 .00 .00 .00 .00 .00 .00

Intergovernmental Charges for Services Totals $5,000.00 $2,500.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

PROGRAM   47292 - UWEX SUPPORT REVENUE Totals $5,000.00 $2,500.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

DEPARTMENT   39 - UNIV OF WIS EXTENSION SV Totals $5,000.00 $2,500.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
REVENUE TOTALS $5,000.00 $2,500.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

EXPENSE
DEPARTMENT   39 - UNIV OF WIS EXTENSION SV

PROGRAM   55620 - U W E X PROGRAM
Personal Services

11-39-55620 111.0 SALARIES/WAGES - 84,327.63 80,783.31 105,315.00 105,315.00 35,894.27 82,197.00 115,826.00 10,511.00

11-39-55620 115.0 PART-TIME SALARIES/WAGES .00 5,580.60 5,000.00 5,000.00 1,413.01 5,000.00 5,000.00 .00

11-39-55620 132.0 VACATION PAY 6,858.24 5,484.83 .00 .00 2,134.19 .00 .00 .00

11-39-55620 133.0 LONGEVITY PAY 240.00 275.00 275.00 275.00 .00 .00 240.00 (35.00)

11-39-55620 134.0 HOLIDAY PAY 5,135.01 5,596.91 .00 .00 1,381.86 .00 .00 .00

11-39-55620 136.0 COMPENSATORY PAY 2,926.27 2,947.01 .00 .00 995.46 .00 .00 .00

11-39-55620 151.0 SOCIAL SECURITY 6,518.50 6,820.39 8,459.00 8,459.00 2,808.86 6,288.00 9,286.00 827.00

11-39-55620 152.0 RETIREMENT (ER) 6,228.21 6,145.63 7,127.00 7,127.00 2,727.41 5,549.00 7,834.00 707.00

11-39-55620 154.0 HEALTH INSURANCE 49,955.96 39,388.80 36,644.00 36,644.00 16,368.07 25,529.00 36,644.00 .00

11-39-55620 155.0 LIFE INSURANCE 107.13 100.63 126.00 126.00 52.04 80.00 126.00 .00

11-39-55620 156.0 WORKERS COMP 143.76 110.00 99.00 99.00 45.61 91.00 133.00 34.00

11-39-55620 162.0 E.A.P. - 164.59 159.90 192.00 192.00 79.96 155.00 192.00 .00

11-39-55620 167.0 HEALTH INSURANCE OPT OUT - .00 .00 .00 .00 .00 .00 300.00 300.00

Personal Services Totals $162,605.30 $153,393.01 $163,237.00 $163,237.00 $63,900.74 $124,889.00 $175,581.00 $12,344.00
Contractual Services

11-39-55620 210.0 CONTRACTED SERVICES 187,915.00 205,601.00 213,500.00 213,500.00 101,695.00 203,000.00 213,000.00 (500.00)

11-39-55620 224.0 CELLULAR PHONE 2,732.88 2,625.00 3,000.00 3,000.00 1,312.50 2,700.00 2,600.00 (400.00)

11-39-55620 225.0 TELEPHONE 943.17 1,169.06 1,000.00 1,000.00 530.57 1,060.00 1,000.00 .00

11-39-55620 240.0 REPAIR/MAINT SER CONTRACT .00 .00 750.00 750.00 .00 750.00 750.00 .00

11-39-55620 240.2015 REPAIR/MAINT SER CONTRACT 
WISPLAN/E-MAIL

1,250.00 500.00 750.00 750.00 .00 500.00 750.00 .00

11-39-55620 240.2016 REPAIR/MAINT SER CONTRACT REPAIRS 23.00 .00 600.00 600.00 .00 400.00 600.00 .00

Contractual Services Totals $192,864.05 $209,895.06 $219,600.00 $219,600.00 $103,538.07 $208,410.00 $218,700.00 ($900.00)

2021 Proposed Budget - UW-Extension
Budget Year 2021
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G/L Account Account Description
2018 Actual 

Amount
2019 Actual 

Amount
2020 Adopted 

Budget
2020 Amended 

Budget
2020 6-Month 
Actual Amount

2020 Estimated 
Amount 2021 Department Amount of Change

FUND   11 - General
EXPENSE

DEPARTMENT   39 - UNIV OF WIS EXTENSION SV
PROGRAM   55620 - U W E X PROGRAM

Supplies and Expense
11-39-55620 311.0 POSTAGE 3,285.89 7,236.95 3,700.00 3,700.00 1,421.08 2,800.00 3,000.00 (700.00)

11-39-55620 311.2149 UWEX PENALTY MAIL UWEX PENALTY 
MAIL

(3,350.63) (3,213.00) (3,658.00) (3,658.00) (1,840.83) (2,000.00) (3,658.00) .00

11-39-55620 313.0 PRINTING REPORTS-FORMS (168.85) (5.00) .00 .00 .00 .00 .00 .00

11-39-55620 315.0 PHOTOCOPYING 2,314.07 4,208.87 4,000.00 4,000.00 2,504.90 4,750.00 8,700.00 4,700.00

11-39-55620 319.0 OFFICE SUPPLIES 3,266.09 2,314.91 4,000.00 4,000.00 1,359.68 2,300.00 4,000.00 .00

11-39-55620 324.0 DUES 50.00 .00 100.00 100.00 .00 50.00 50.00 (50.00)

11-39-55620 327.0 TRAINING 1,261.25 2,066.00 2,300.00 2,300.00 49.00 1,200.00 2,000.00 (300.00)

11-39-55620 327.2019 TRAINING SAFETY TRAINING 375.00 .00 900.00 900.00 .00 200.00 750.00 (150.00)

11-39-55620 329.0 PUBLICATIONS/SUBSCRIPTION 115.00 249.00 250.00 250.00 .00 100.00 225.00 (25.00)

11-39-55620 332.0 MILEAGE EXPENSE - 4,677.24 4,494.04 10,700.00 10,700.00 461.56 3,000.00 7,000.00 (3,700.00)

11-39-55620 334.0 OTHER TRAVEL EXPENSE 4,131.61 1,262.45 2,000.00 2,000.00 15.00 600.00 2,000.00 .00

11-39-55620 335.0 MEALS .00 7.93 .00 .00 .00 .00 .00 .00

11-39-55620 340.2021 OPERATING SUPPLIES EDUC RES MAT-
AG

240.00 421.37 500.00 500.00 109.30 250.00 500.00 .00

11-39-55620 340.2022 OPERATING SUPPLIES EDUC RES MAT-
HE

486.98 110.97 500.00 500.00 539.14 600.00 500.00 .00

11-39-55620 340.2023 OPERATING SUPPLIES EDUC RES MAT/4-
H

860.23 1,002.35 1,000.00 1,000.00 140.60 400.00 1,000.00 .00

11-39-55620 340.2024 OPERATING SUPPLIES EDUC RES MAT-
CRD

305.78 491.41 500.00 500.00 157.72 400.00 500.00 .00

11-39-55620 350.0 REPAIR-MAINTENANCE SUPPLY - 94.04 1,244.34 750.00 750.00 99.36 200.00 750.00 .00

11-39-55620 351.0 FUEL 185.01 289.64 550.00 550.00 52.00 100.00 350.00 (200.00)

Supplies and Expense Totals $18,128.71 $22,182.23 $28,092.00 $28,092.00 $5,068.51 $14,950.00 $27,667.00 ($425.00)
Fixed Charges

11-39-55620 512.0 VEHICLE INSURANCE 411.00 424.00 415.00 415.00 .00 442.00 415.00 .00

11-39-55620 535.0 OPERATING LEASE EXPENSE 3,993.23 3,674.06 3,830.00 3,830.00 .00 .00 .00 (3,830.00)

Fixed Charges Totals $4,404.23 $4,098.06 $4,245.00 $4,245.00 $0.00 $442.00 $415.00 ($3,830.00)
Capital Outlay

11-39-55620 340.2438 OPERATING SUPPLIES NON-CAPITAL 
EQUIPMENT

.00 1,245.00 .00 .00 .00 .00 .00 .00

Capital Outlay Totals $0.00 $1,245.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

PROGRAM   55620 - U W E X PROGRAM Totals $378,002.29 $390,813.36 $415,174.00 $415,174.00 $172,507.32 $348,691.00 $422,363.00 $7,189.00

DEPARTMENT   39 - UNIV OF WIS EXTENSION SV Totals $378,002.29 $390,813.36 $415,174.00 $415,174.00 $172,507.32 $348,691.00 $422,363.00 $7,189.00

2021 Proposed Budget - UW-Extension
Budget Year 2021
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G/L Account Account Description
2018 Actual 

Amount
2019 Actual 

Amount
2020 Adopted 

Budget
2020 Amended 

Budget
2020 6-Month 
Actual Amount

2020 Estimated 
Amount 2021 Department Amount of Change

FUND   11 - General
EXPENSE TOTALS $378,002.29 $390,813.36 $415,174.00 $415,174.00 $172,507.32 $348,691.00 $422,363.00 $7,189.00

FUND   11 - General Totals
REVENUE TOTALS $5,000.00 $2,500.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
EXPENSE TOTALS $378,002.29 $390,813.36 $415,174.00 $415,174.00 $172,507.32 $348,691.00 $422,363.00 $7,189.00

FUND   11 - General Totals ($373,002.29) ($388,313.36) ($415,174.00) ($415,174.00) ($172,507.32) ($348,691.00) ($422,363.00) ($7,189.00)

Net Grand Totals
REVENUE GRAND TOTALS $5,000.00 $2,500.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
EXPENSE GRAND TOTALS $378,002.29 $390,813.36 $415,174.00 $415,174.00 $172,507.32 $348,691.00 $422,363.00 $7,189.00

Net Grand Totals ($373,002.29) ($388,313.36) ($415,174.00) ($415,174.00) ($172,507.32) ($348,691.00) ($422,363.00) ($7,189.00)

2021 Proposed Budget - UW-Extension
Budget Year 2021
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